Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of October 20, 2006 


Present: C. Wild (Chair), A. Cappelluto, R. Cross, D. Elliott, M. Falsetto, A. 
Fargnoli, E. Jansen, J. Godolphin, G. Powell, L. Hughes, D. Jojich, R. 
Kenneally, W. Krol, R. Lachapelle, L. Lerner, E. Little, S. Paikowsky, D. 
Pariser, K. Perry, R. Reid, T. Stathopoulos 

Absent with 

Regrets: D. Berthiaume, R. Ellias, M. Montanaro, F. Morelli, D. Oxley, G. 
Schwartz 


Absent: L. Berezowsky, A. Henry, R. Kerr, Z. Levinson, M. Longford, C. 
MacKenzie, 


Guests: K. Adams, B. Black, J-P. Duchesne, C. Rideout 


1. Approval of the Agenda (R. Kenneally, G. Powell) 


The agenda was approved with the amendment of item 10 — “Graduate Curriculum 
Report”. 


Le Approval of the Minutes of September 22, 2006 
One amendment was made: pg. 3, last paragraph, line 2: 


Professor Reid of the Theatre Department is looking at ways to keep the association with 
them alive, as the summer institute will not be held. 


MOTION: (R. Kenneally, S. Paikowsky) 
“that the minutes of the meeting of September 22, 2006, as amended, be 


approved.” 
CARRIED 


a Business Arising from the Minutes 


There is an on-going review and discussion of improving Security measures at Concordia 
following the recent Dawson incident. 


4. Chair’s Remarks 


The Dean made the following remarks: 


¢ The Stern exhibition opened in the Gallery on Thursday, October 19 and received 
rave reviews by the media. Copies of the articles were distributed to Council. 

* Concordia’s enrollment goal this year was an additional (unweighted) 500 FTE’s. 
Concordia, as a whole, did not reach this goal and, instead, experienced a 1% drop 
in Fall enrollment. This will result in a larger deficit than originally projected. 
Fine Arts, however, exceeded its goal, but there is still a need to increase January 
enrollment. J-P. Duchesne, Student Affairs, stated that there are 6 programmes in 
Fine Arts open for January admission and that there have been approximately 45 
first choice applications to date. 

¢ The University is looking at how to operationalize the 7 points in the academic 
plan “Moving Ahead”. There is a need to prioritize those items and resources to 
implement the goals outlined have to be found. The university will survey the 
community to find out key areas of need and how to begin to operationalize them. 
The Faculty survey should be circulated the week of October 23. An analysis of 
the survey will be done working groups will be established to deal with the key 
issues. 

¢ There is on-going discussion between Fine Arts and Arts & Science on the Centre 
for Interdisciplinary Studies, which will house the PhD in Humanities. Associate 
Deans Cappelluto and Carr are developing a job description for the position of 
Director. The Centre will be situated on the 6" floor of the Webster Building, and 
should be ready by the end of this academic year. 

¢ Brian Barron is preparing a needs assessment for Fine Arts, which should be 
ready by some time in the second term. The final report on EV space should be 
available next week. The space assessment for Performing Arts is nearly 
complete and should be ready by November. Brian visited the School of Cinema 
on October 18, and will return on November 14 to tour the Grey Nuns. 

¢ The Chair will be attending the annual CAFAD meeting (Canadian Association of 
Fine Arts Deans) next week and hopes to have discussions with Emily Carr/SFU, 
as well as other institutions regarding possible collaborations. 

¢ The past week was busy, including meetings regarding the position of the new 
Dean in JMSB. A short-list of candidates will be available soon. 


5. Question Period 


M. Falsetto inquired regarding the relationship between the new centre for 
Interdisciplinary Studies and the existing programme in Humanities. The Chair 
responded that the Humanities programme will now have a physical home and will 
provide more space and facilities for graduate students. It will be an interdisciplinary 
Centre for the Humanities, Social Science and Fine Arts. 


S. Paikowsky wondered about the strategic planning survey and who would pay for it. In 
addition, she felt that the needs were clear, given the existing documentation from 
appraisals, and other such reports. For example, it is well known that Department of Art 
History needs graduate fellowships. 


The Chair indicated that the Board of Governors needs to understand why this would be 
so in view of the tight budgetary situation. The Board wants to know how Concordia can 


generate funding and at the same time prioritize and implement “Moving Ahead”. If there 
is to be faculty renewal under the current funding formula, Fine Arts would need 
permission to increase the operating deficit or enrolments must increase proportionately. 


6. 


Appointments to Senate 


At the last Council meeting L. Blair was appointed as a Fine Arts’ representative on 
Senate. A second faculty member is needed for Senate. 


7. 


8. 


Appointments to the Council of the School of Graduate Studies 
(FFAC-06-10-20-D2) 


MOTION: (K. Perry, L. Lerner) 


“that the following appointment to the Council of the School of Graduate Studies 
be approved: 


L. Sujir, Department of Studio Arts (1-year term)” 


CARRIED 


Reports from University Committees 


R. Kenneally, Board of Governors 


Professor Kenneally reiterated the Chair’s comment that Fine Arts needs to be 
very detailed in establishing its needs and their priorities. 

The Advisory Search Committee for the Provost is ongoing. Ingrid Bachmann is 
the Fine Arts representative on the Search Committee 

The Provost’s report to the Board included praise for four Cinema students who 
had recently won awards. It is important for the Board and the University 
community to see what Fine Arts’ students are accomplishing. These tangible 
things are what non-academics understand. 


A. Cappelluto, School of Graduate Studies 


A Fine Arts student, Dil Hildebrand, won the Royal Bank Award of $25,000. 
There will be changes to the membership of the Senate Research Committee on 
November 1, which include the addition of a member at large. Names of 
nominees are required. She would like that to be a faculty member from Fine 
Arts. 


Advancement Report — C. Rideout 


There is a CUPFA-sponsored event on Friday, October 20, 2006 honouring Wray 
Downes of the Music Department and all are invited. There are 12 donors for Jazz 
Studies attending the event. 


There are at least 2 more fundraising events scheduled for March 2007. Donors 
will be invited to these as well. 

Donations have been given to Cinema. 

Many donors would like feedback to see the results of their donations. 

There will also be an alumni chapter event. Advancement & Alumni would like 
to send e-mail announcements to alumni so there is a concerted effort being made 
to gather e-mail addresses by her support staff. 

She will be going to Vancouver in November and is willing to speak to any 
companies and/or alumni on behalf of Fine Arts. 

A dossier is being prepared to give to potential donors to the Centre for Research 
in Human Development. It will consist of historical material, achievements and 
goals of the past year. The Centre desperately needs funding and C. Rideout wants 
to have a package ready that can be given to donors, with minimal changes 
required. 

A donor approach has been made for $5 million to name the FOFA Gallery. The 
result of many little “requests” (ie. $2,000) are pending. 


L. Lerner stated that C. MacKenzie and her students had worked very hard on the Stern 
event and, unfortunately, this was not acknowledged in the news coverage. 


The Dean attended a meeting last week with 12 alumni/donors to initiate the capital 
campaign and to solicit their thoughts on the strengths and weaknesses of Concordia in 
order to discern what kinds of targets are achievable by the University. Many see 
Concordia as a positive influence in the city. There is a great potential for fundraising in 
Montreal. Professor Christopher Jackson and Catherine Rideout will work together to 
raise money for the Grey Nuns’ Building. Donors are always interested to know whether 
faculty and staff support university fundraising initiatives. 


10. 


11. 


Graduate Curriculum Report 
MOTION: (D. Pariser, R. Lachapelle) 
“that Graduate Curriculum Report (FFAC-06-10-20-D1) be approved” 


CARRIED 


Centraide 


K. Perry is co-chair of the Centraide campaign at Concordia. Centraide is an umbrella 
organization that helps 350 social agencies in Montreal. The goal is to raise $200,000 at 
Concordia. Donation forms will be sent to the University community in the near future. 
K. Perry stated that 88% of donations go to the respective agencies. 


12. Other Business 


The Dean stated that a copyright committee is trying to negotiate copyright permission 
for films and that both a Steering Committee and a Fine Arts Copyright Committee 


would soon be established. 


The Fine Arts’ Communications Officer, Lina Uberti, will be leaving Fine Arts to work 
in the Advancement and Alumni Office. A posting for new candidates will be advertised 


shortly. 


The play “Gut Girls” opens October 20 and continues until October 29 at Loyola. 
Seating is limited in the Cazalet Theatre. 


M. Falsetto wondered whether C. Jackson could attend Council to report on the Grey 
Nuns’ Building. Where are we at present? What is the timeline? What are the priorities 
for departments to move in? 


The Chair responded that Concordia takes possession in January 2007. Parts of the 
Building are already being used for classes and a few rooms are being used for 
residences. The phasing of the project will last until 2022, at which point Concordia will 
have complete occupancy. The first priority for Fine Arts is to re-locate the Performing 
Arts. 


M. Falsetto wondered what the plans are for the VA Building. The Chair responded that 
Studio Arts and Creative Arts Therapies will continue to be housed there until the move 
to the Grey Nuns’ Building. 


R. Lachapelle asked whether C. Jackson’s role is to be a fund raiser. The Chair responded 
that Professor Jackson will be working with both the President’s Office and the 
Advancement Office to fundraise for the Grey Nuns’ Building. 


A. Fargnoli reminded Council of the November 20 Convocation. Department Chairs will 
be giving out degrees. 


13. Adjournment 


The meeting adjourned at 11:00 a.m. 


Respectfully submitted, 


S. Olshaski 
October 20, 2006 


